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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible 
from policies, administrative setup, appointment and service rules, procedures, etc.  

 

The Institutional Management has designed a HR Manual with transparency to get the optimum 

results out of it. A hierarchical sets up is established from top management to down the level 

clearly demarking the Duties, Responsibilities, Accountability and Authorities at every stage.  

Keeping in view the vision and mission of the institution we are making continuous efforts for 

achieving the excellence.  Our institute has an effective organizational structure which monitors 

and improves the institution. The organizational structure of the institution is given below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MGV’s A.S.C. College Surgana  Page 2 
 

GOVERNANCE STRUCTURE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Physical 
Director 

HODs NAAC & IQAC 
Coordinator 

College 
Examination 

Officer 

B. Voc. Nodal 
Officer  

Librarian Head 
Clerk 

Lab 
Attendant 

Sweeper 

Faculty  

Lab 
Assistant 

Lab 
Attendant 

Assistant 
Librarian  

Library 
Attendant 

Course 
Coordinato

r 

Faculty  

Lab 
Assistant 

Senior Clerk Accountant  

Jr. Clerk 

Peon 

College Development Committee 
(CDC) 

Principal 

Vice Principal 

Academic & Examination 
Supervisor 

Office 
Superintendent  


